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The Minnesota Knitters’ Guild is a 501(c)(3) tax-exempt non-profit organization with a mission to promote
interest, appreciation, education and fellowship in the art of knitting. The first meeting was in 1985, however
the Guild was officially incorporated on August 14, 1997. The Guild is governed by a board of directors who
are responsible for managing the organization and its assets. The board members are committed to observing
best practices in nonprofit operations as defined by Minnesota statutes and the Minnesota Attorney General's
Office

Board Members (as of February 1, 2021)

Officers

Kathy Lewinski — President
Kelly Amoth — Vice President
Rose Tobelmann — Treasurer
Kelsey Sorenson — Secretary

Directors

Dawn Baddeley — Service

Jess Dahlberg — Programming

Nikky Heidel — Membership

Melissa Mintern — Marketing/Outreach
Kate Westlund — Social Media

Committee Chairs and Appointed Positions
Shelley Hermanson — Yarnover

Laura Haave — Great Guild Getaway

Anne Rojas - Librarian

President’s Note
Hello Guild Members,

Due to the COVID-19 pandemic, 2020 was a year of figuring out how to keep the Minnesota Knitters’ Guild
community active while we were forced to be apart. It was certainly an interesting time to step into the role of
Guild President. We only had to cancel two meetings before pivoting to a virtual model. Virtual programming
has had the upside of being able to include our members who live outside of the Twin Cities area, which has
been a goal of the board for a few years. While virtual meetings continue to be a learning process, | am proud
of how the Guild has adjusted to this new reality. This report highlights the many things we have done over
the past year and how we continue to adapt.

Our goals for 2021 include...
- Continuing to offer a percentage of virtual programming even once we are able to meet in person.
- Working towards hiring an outside company to design and create a new knitters.org
- Implementing a fund that knitters outside of the Twin Cities can use to create local events.
- Continuing to focus on our initiatives.

Sincerely,
Kathy Lewinski
President



Administrative

The board approved updated MKG bylaws, which addresses a shorter term for the President and introduces a
Vice President role to aid in succession, and clarifies items such as electronic voting.

The board introduced a new set of initiatives to help make the Guild a place where everyone feels they
belong. We also unveiled a series of ideas to help amplify underrepresented voices within the knitting
community. As part of those initiatives, we have added trunk shows from local dyers before our monthly
meetings, featured a designer each month focusing on BIPOC and local designers, and have purchased prizes
from small fiber related businesses.

We have worked to make our monthly member email into a more informative newsletter and increase the
content on our blog.

Yarnover

Due to COVID-19, we were forced to cancel Yarnover 2020. All registration fees were refunded to attendees
and vendors. The Guild did lose a small amount of money in Paypal fees and some prepaid expenses such as
the brochure design. We did still host a virtual Yarnover Shawl contest which was very popular.

The decision has also been made to cancel Yarnover 2021. We did not feel the pandemic would be improved
enough by April to safely hold a large event, and we didn’t want to risk the costs. We have decided not to
attempt hosting a virtual Yarnover since we don’t have the technical resources or knowledge, and we would
be competing against larger events such as Vogue Knitting Live and Stitches.

Great Guild Getaway

Our annual retreat also had to be cancelled in 2020. We have dates scheduled for October 2021 and will make
a decision midsummer about how to move forward based on the state of the pandemic.

Membership and Member Experience

At the end of 2020, we had 705 members located in 23 different
states.

Stpe’ \While we had to cancel in-person events in 2020, including
Stitch ‘n’ Pitch and World Wide Knit in Public Day, we worked to
keep member engagement through virtual show and tells, the
Yarnover Shawl Contest, and the “No Fair” Awards.



https://www.knitters.org/who-are-we/blog/2020/06/16/mkg-new-initiatives

Programming

Our year started out with a our Service Knitting kick-off in January and our member tea in February. March
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We embraced Zoom-based Programming in May and had a great group of Minnesota-based and national
teachers in 2020. Our first Zoom meeting featured knitting trivia hosted by our very own Cori Eichelberger!
We also had great talks from:

Kyle Kunnecke -- Making Good: Knitting for Charity

Gretchen Funk -- What Hand Knitters Can Do with a Knitting Machine

Lauren from Mother of Purl -- A Conversation with the Maker

Ann Weaver -- Visible Mending

Mary Lou Egan -- Tips & Tricks

We rolled out our first "No Fair" competition in September (in place of our usual State Fair Show & Tell
Meeting), which was a resounding hit! Even while we were apart, we were able to connect through the
categories and submissions.

Library

In 2020, we acquired 23 books, one new series, and three annuals. We also have a great list of journals that
we keep up with. Most of the titles ordered were because of member requests. With that in mind, members
are encouraged to reach out to our new librarian Anne Rojas at librarianmkg@gmail.com with requests.



Give to the Max Day
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The Minnesota Knitters’ Guild participated in Give to the Max Day, Minnesota’s annual day of giving for
nonprofits and schools, for the first time in 2020. Funds raised will go towards a new mini-grant initiative to
grow the reach of the Guild statewide, and to continue the high-quality monthly programming.

The 2020 campaign by the numbers...
Number of donors: 142

Number of states represented: 20
Average donation: $31

Highest donation: $200

Amount raised: $4,481.55

Service

684 knitted items were donated to three organizations:
AseraCare Hospice

Brighter Days Grief Center

International Institute of Minnesota

Yarn (75 skeins) and needles were donated to three organizations that sent us a request:
Alina Hospital Chaplains

International Wolf Center Fundraiser

Senior Center in Minneapolis

We held two drive-through drop off events in August
and November to receive the knitted items. The
November event was featured on WCCO-TV evening
and morning news shows: Minnesota Knitters' Guild
Holds Big Drive

| We received 564 skeins of yarn from Guild members
and community members.

In December the silent auction was held as an online
event. We sold 41 lots of yarn and raised $2083 dollars
after several hundred bids. The event was a great
success and allowed members throughout the state and
country to participate.



https://minnesota.cbslocal.com/video/4894963-minnesota-knitters-guild-holds-big-drive/
https://minnesota.cbslocal.com/video/4894963-minnesota-knitters-guild-holds-big-drive/

Finance

The year 2020 was unique for the Knitters Guild financially. Although we continue to work toward our goal of
building a cash reserve of $85.0K, we dropped from $63.0K in 2019 to $53.0K in 2020. We did experience
some new avenues of income — Give To The Max Day and the Silent Auction both yielded over $2.0K each. We
rely heavily on our membership and truly appreciate the continued support.

2020 Financial Review

10002 US Bank Checking Account $37,776.49
10003 US Bank Money Market $53,468.36
10050 PayPal $8,304.92
13000 Prepaid Expenses $502.26
Total Assets $100,052.03
Liabilities
21002 US Bank Mastercard $70.00
27000 Unearned Revenue $11,340.00
Total Liabilities $11,410.00
Equity
32000 Unrestricted Net Assets $83,192.15
Net Revenue $5,449.88
Total Equity $88,642.03

Total Liabilities & Equity $100,052.03



Finance (continued)
2020 Revenue: $26,496.78
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Includes:
- Membership Dues
- Textile Center refund

m Admin = Programming = Service Yarnover

2020 Expenses: $21,046.90
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5% Includes:

- Accounting Fees
- Legal fees

- Rent & Parking
- PayPal Fees

- IT Charges

- Insurance
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